Manistee Harbor Commission
Established - November 1931
70 Maple Street Manistee, Michigan 49660

Agenda

Wednesday May 16, 2012 at 1:00 PM — Second floor Conference Room

Call to order
Approval of Agenda
Public Comments on Agenda Items (5 minute limit)

Approval of Minutes
e Minutes of April 18, 2012 Meeting

Staff Reports
e Jon Rose & Ty Cook — Punch List
e Harbor Master
e City Manager

Committee Reports
e Marketing & Promotion
e Ordinance Committee

Unfinished Business
e Marina Building Cost — Questions & Update

New Business
e Boat Launches
e Rejection - City Council Ordinance Committee
e Marina — Second floor

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjournment

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the Chairman at least two weeks prior to the scheduled meeting to

discuss agenda items.



